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UNDERSTANDING YOUR FEEDBACK REPORT

Reading this report is the first step in a proven process of personal growth and learning. Our four-step process of
Read, Reflect, Plan and Execute helps you turn the feedback you receive into measurable growth. To get the most
out of this experience, you will need to understand this report thoroughly, so please take the time to review this
introductory material instead of jumping immediately to your results.

Read: First, we present the data that was collected from your colleagues. That includes raw scores,
percentile scores, and specific feedback from your raters.

Reflect: Then we provide a worksheet to record your reflections. This is a very important step in the
process, so please take the time to complete it.

Plan: Identify two goals for personal development and create an action plan to achieve those goals.
We provide a number of development resources to help you in this process. Click on the
competency names in the results section to get more information.

Execute: The most important part of the process is execution. You have to work your plan. We
encourage you to enlist the help of a coach or mentor to discuss your progress on a regular basis.

What was assessed by the G360 survey?

Research has shown that highly successful managers have strong personal character, along with effective
interpersonal skills, problem solving skills and leadership skills. These concepts are the four main areas or
pillars of success that are measured by the G360 Manager Survey. Each pillar is comprised of four specific
competencies as seen below. Click on the names of the 16 competencies in the report for detailed definitions, action
plans and recommended books, articles, and videos to watch. You can also access those resources along with the
survey questions at g360surveys.com/manager-resources.

PERSONAL QUALITIES

● Integrity
● Loyalty
● Work Ethic
● Humility

INTERPERSONAL SKILLS

● Approachability
● Social Awareness
● Communication
● Conflict Management

PROBLEM SOLVING SKILLS

● Problem Analysis
● Creativity
● Decision Making
● Continuous Improvement

LEADERSHIP SKILLS

● Motivating Others
● Execution
● Directing Others
● Developing Others

https://g360surveys.com/manager-resources
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INTERPRETING THE RESULTS

The first chart in your report shows summary scores for each of the four main pillars of success. This is a good
overview of your strengths and weaknesses. The next four charts present a detailed view of the competencies that
make up each of the main pillars. The following chart is an example of the results for integrity.

SYMBOLS

Below each chart are four symbols that identify high scores, low scores, hidden strengths, and blind spots.

High Scores are defined as the top 25% of scores from
surveys completed in the last four years. They are
strengths to be built upon.

Hidden strengths are areas in which you rated yourself at
least a half point lower than another rater group. You are
doing better than you think.

Low Scores are defined as the bottom 25% of scores from
surveys completed in the last four years. They are barriers
to success.

Blind spots are scores under 4.0 in which you rated
yourself at least a half point higher than another rater
group. Blind spots can be problem areas that you are not
aware of.

COMMENTS

At the bottom of each page is a section that contains written comments from your raters. These comments can offer
you valuable insight into the specifics of what you are doing well and what you can improve upon. Read this
feedback closely and consider what it means for you personally.
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SUMMARY OF THE FOUR PILLARS

Rater Score Percentage of Favorable Responses

PERSONAL QUALITIES

Self 4.17 75%  

Peers 4.00 79%  

Supervisor 4.50 100%  

Direct Reports 3.91 70%  

INTERPERSONAL SKILLS

Self 4.17 75%  

Peers 3.82 68%  

Supervisor 4.50 100%  

Direct Reports 4.08 85%  

PROBLEM SOLVING SKILLS

Self 3.92 83%  

Peers 4.02 82%  

Supervisor 4.33 100%  

Direct Reports 4.08 89%  

LEADERSHIP SKILLS

Self 3.83 83%  

Peers 4.15 90%  

Supervisor 4.17 91%  

Direct Reports 3.92 75%  

 HIGH SCORES

● Interpersonal Skills (Supervisor)

 HIDDEN STRENGTHS

● No Hidden Strengths

 LOW SCORES

● Personal Qualities (Direct Reports)
● Personal Qualities (Peers)
● Interpersonal Skills (Peers)

 BLIND SPOTS

● No Blind Spots

COMMENTS

Bob is a very caring, genuine person. He's a wonderful colleague and I enjoy working with him. An opportunity for 
development will be to stay more engaged with his team and to hold them accountable. Deadlines get missed far 
too often.



Bob is knowledgeable and has the ability to help the company and his team members be successful. He cares about 
his direct reports and is actively involved in their development. As a result, they're very loyal to him and speak highly 
of him.

It is clear who Bob's favorite team members are in the department, which can make it difficult to effectively resolve 
issues fairly. Bob does make himself available when requested and will listen when someone wants to bounce ideas 
off of him.

Bob can make work fun. He is good at delegating and takes the time to get know colleagues in the office. He could 
be more receptive to opinions and ideas that are different than his.

Bob is very dedicated and loyal to the company and will do whatever is necessary to get the job done and make sure 
a quality product is produced. Bob manages conflict well but sometimes lets problems go on for too long without 
being addressed. In order to continue to grow as a leader, he will need to motivate his direct reports to continuously 
improve themselves. He will also need to be more open minded and approachable to further drive team member 
engagement. He will need to manage his time well and take advantage of the strengths of his team by challenging 
them to take on more responsibility.

Bob is a smart, effective and efficient manager. His opportunities to learn have been limited by his current position 
for a long time. Bob needs is the opportunity to show others what he is made of. He needs to be involved in a few 
new projects outside of his normal scope to develop new skills.

Bob has the ability and knowledge to be a great leader. He needs to look at every situation and get a full 
understanding of what is being brought to his attention and not be so quick to respond. Somethings need careful 
consideration before deciding upon a solution.

No opportunities for development are necessary.

A great leader with positive outlook for the company
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PERSONAL QUALITIES

Rater Score Percentage of Favorable Responses

INTEGRITY >

Honest, open and sincere

Self 4.67 100%  

Peers 4.25 75%  

Supervisor 4.67 100%  

Direct Reports 4.00 75%  

LOYALTY >

Engaged and committed to the
organization

Self 4.33 100%  

Peers 4.25 100%  

Supervisor 4.33 100%  

Direct Reports 3.92 75%  

WORK ETHIC >

Hard-working, goal oriented and
driven

Self 4.00 66%  

Peers 4.25 91%  

Supervisor 4.67 100%  

Direct Reports 4.00 75%  

HUMILITY >

Willing to admit mistakes and learn
from others

Self 3.67 33%  

Peers 3.25 50%  

Supervisor 4.33 100%  

Direct Reports 3.73 54%  

 HIGH SCORES

● Humility (Supervisor)

 HIDDEN STRENGTHS

● Humility (Self vs Supervisor)
● Work Ethic (Self vs Supervisor)

 LOW SCORES

● Integrity (Direct Reports)
● Humility (Peers)
● Work Ethic (Direct Reports)
● Loyalty (Direct Reports)

 BLIND SPOTS

● No Blind Spots

COMMENTS

Bob can have a strong personality at times, but he usually understands the circumstances and situations and will 
provide honest and sincere direction or feedback.

https://g360surveys.com/manager-resources/integrity-mc/
https://g360surveys.com/manager-resources/loyalty-mc/
https://g360surveys.com/manager-resources/work-ethic-mc/
https://g360surveys.com/manager-resources/humility/


Bob seems to be improving but still has some setbacks at times. One thing he has never done is admit to being 
wrong which creates the perception that he is arrogant. This is unfortunate because most of the time he is a good 
guy to work with. 

Bob is an honest and trustworthy person who is always tying to do the right thing. He cares for the people who 
work for him and tries to always balance what's best for them while accomplishing the goals of the company. Bob 
has always taken his job seriously and does everything he can to ensure his department achieves its goals.

Bob takes pride in his work and is usually enthusiastic about his job.

Bob is very loyal and dedicated and hard working. Occasionally, he complains about the company which can have 
a negative effect on others. 

Good leader with a strong work ethic.
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INTERPERSONAL SKILLS

Rater Score Percentage of Favorable Responses

APPROACHABILITY >

Warm and friendly

Self 4.33 66%  

Peers 4.00 75%  

Supervisor 4.00 100%  

Direct Reports 4.17 83%  

SOCIAL AWARENESS >

Aware of the attitudes and behavior
of others

Self 4.67 100%  

Peers 3.91 72%  

Supervisor 4.67 100%  

Direct Reports 4.08 91%  

COMMUNICATION >

Able to listen closely and articulate
ideas effectively

Self 4.00 66%  

Peers 4.00 75%  

Supervisor 4.33 100%  

Direct Reports 4.17 91%  

CONFLICT MANAGEMENT >

Manages conflict skillfully and
proactively

Self 3.67 66%  

Peers 3.30 50%  

Supervisor 5.00 100%  

Direct Reports 3.92 75%  

 HIGH SCORES

● Conflict Management (Supervisor)
● Social Awareness (Supervisor)

 HIDDEN STRENGTHS

● Conflict Management (Self vs Supervisor)

 LOW SCORES

● Approachability (Peers)
● Conflict Management (Peers)

 BLIND SPOTS

● Social Awareness (Self vs Peers)

COMMENTS

Bob deals with personnel problems with wisdom and insight. His honest and direct approach might come across 
as strong with others at times, but Bob will tell it as it is in a meaningful and respectful way.

https://g360surveys.com/manager-resources/approachability-mc/
https://g360surveys.com/manager-resources/social-awareness-mc/
https://g360surveys.com/manager-resources/communication-mc/
https://g360surveys.com/manager-resources/conflict-management-mc/


Bob is a friendly person who treats others with respect. He is a good presenter and can explain his ideas in a clear 
and understandable way.

Bob is a keen observer of others' skills and talents.

Bob is very good at conflict resolution with team members. Being open minded and approachable at all times is the 
secret to his success.
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PROBLEM SOLVING SKILLS

Rater Score Percentage of Favorable Responses

PROBLEM ANALYSIS >

Able to understand the breadth and
depth of problems

Self 4.00 100%  

Peers 4.00 81%  

Supervisor 4.33 100%  

Direct Reports 4.08 91%  

CREATIVITY >

Able to generate and communicate
new ideas

Self 4.00 66%  

Peers 4.00 83%  

Supervisor 4.33 100%  

Direct Reports 4.08 91%  

DECISION MAKING >

Able to evaluate options and make
good decisions

Self 4.00 100%  

Peers 4.08 83%  

Supervisor 4.67 100%  

Direct Reports 4.08 91%  

CONTINUOUS IMPROVEMENT >

A commitment to improve
performance and drive change

Self 3.67 66%  

Peers 4.00 83%  

Supervisor 4.00 100%  

Direct Reports 4.08 83%  

 HIGH SCORES

● Problem Analysis (Supervisor)
● Decision Making (Supervisor)

 HIDDEN STRENGTHS

● Decision Making (Self vs Supervisor)

 LOW SCORES

● No Low Scores

 BLIND SPOTS

● No Blind Spots

COMMENTS

Bob looks at problems from many angles before making a decision on how best to resolve it. 

Bob is organized and motivated.

https://g360surveys.com/manager-resources/problem-analysis-mc/
https://g360surveys.com/manager-resources/creativity-mc/
https://g360surveys.com/manager-resources/decision-making-mc/
https://g360surveys.com/manager-resources/continuous-improvement-mc/


Bob will listen to other's opinions and use data to help solve problems. An emphasis on continuous 
improvement is sometimes lacking because of always being in crisis mode. We need to create processes 
and procedures to prevent to problems from happening in the first place.
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LEADERSHIP SKILLS

Rater Score Percentage of Favorable Responses

MOTIVATING OTHERS >

Inspirational and purpose-driven

Self 4.00 100%  

Peers 4.20 80%  

Supervisor 4.67 100%  

Direct Reports 3.92 83%  

EXECUTION >

Able to create a plan and get
results

Self 4.00 100%  

Peers 4.08 91%  

Supervisor 3.67 66%  

Direct Reports 4.17 83%  

DIRECTING OTHERS >

Gives clear directions with
reasonable expectations

Self 3.67 66%  

Peers 4.27 100%  

Supervisor 4.33 100%  

Direct Reports 3.92 75%  

DEVELOPING OTHERS >

Invests time and energy to develop
direct reports

Self 3.67 66%  

Peers 4.00 85%  

Supervisor 4.00 100%  

Direct Reports 3.67 58%  

 HIGH SCORES

● Motivating Others (Supervisor)

 HIDDEN STRENGTHS

● Motivating Others (Self vs Supervisor)
● Directing Others (Self vs Peers)
● Directing Others (Self vs Supervisor)

 LOW SCORES

● Motivating Others (Direct Reports)
● Developing Others (Direct Reports)
● Execution (Supervisor)

 BLIND SPOTS

● No Blind Spots

COMMENTS

Bob wants to be successful and realizes his success depends on developing a strong team.

https://g360surveys.com/manager-resources/motivating-others-mc/
https://g360surveys.com/manager-resources/execution-mc/
https://g360surveys.com/manager-resources/directing-others-mc/
https://g360surveys.com/manager-resources/developing-others-mc/


From my point of view I believe Bob has good leadership skills. Over the years I have had the opportunity to speak 
with several people who have worked for him and none of them have said a bad thing about him.

Bob is a good motivator. He observes team members strengths and talents and knows how to utilize them.

Bob continues to grow into a bigger leadership role in his department and has become a role model for others. 
Prioritization, time management and delegation are important skills he will need to develop to achieve success. 
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REFLECT

Getting this type of feedback can be challenging. It often evokes strong emotions and reactions. In the space
below, we would like you to explore those feelings so we can transform them into goals and action.

What is your general reaction to the feedback?

Were there any high scores or positive comments that surprised you? Please explain.

Were there any low scores or critical comments that surprised you? Please explain.

Did you have any hidden strengths or blind spots? Please record them below.

Were there any big differences between rater groups? Why might different groups see you differently?

What are two goals you will set for yourself as a result of this feedback?

1. 

2. 
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GOAL SETTING GUIDANCE

“Leadership is the capacity to translate vision into reality through planning.”
Warren Bennis

Author and Leadership Expert

An awareness of your strengths and weaknesses is not enough to improve your performance. You must take the
two goals you wrote down on the previous page and turn them into smart goals. They should be specific,
measurable, attainable, relevant, and time-bound. Click on each of the competencies in the previous charts for
additional resources such as sample action plans and recommended books, articles, and videos. Click 
https://g360surveys.com/manager-resources/ to access all of the resources and training materials related to this
survey.

  

Specific
Describe, in detail, what you want to accomplish. Include the who, what,
when, where, and why of your goal.

Measurable
Pick a goal that can be easily measured and define how you will evaluate
your success.

Attainable
Make sure that your goal is within your reach. Overly ambitious goals will
not be taken seriously.

Relevant
Consider what’s important to your organization and tailor your goal to help
you become more successful within that context.

Time-bound
Set a deadline for completion of your goal. Otherwise, it is at risk of being
put on the “back burner” and forgotten.

EXAMPLES OF SMART GOALS

Improving Communication: As project leader, I will set up a shared online document by Feb 17th that includes our
project timeline, a description of each members’ roles and responsibilities, and minutes from our weekly meetings.

Improving Encouragement: In the next three months, I will make three positive comments during our weekly staff
meetings to encourage team members and to improve team morale. At the end of that time, I will ask my team
leader if she has noticed any change in my behavior.

TIME TO CREATE A PERSONAL DEVELOPMENT PLAN

Take your revised SMART goals and transfer them to the next page. It’s time to transform your goals into action
plans. You will identify three to five specific things you need to do to achieve each goal and assign a deadline for
each of them. This is the most important part of the G360 feedback process. Setting realistic goals and executing
detailed action plans is the key to success. Individuals who work hard to improve their skills almost always
outperform those who don't.

https://g360surveys.com/manager-resources/
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PERSONAL DEVELOPMENT PLAN

Click here for suggestions and guidance.

What is your first goal?

 
 
What specific action steps do you need to take to achieve your goal? By when?

What is your second goal?

 
 
What specific action steps do you need to take to achieve your goal? By when?

Identify two people with whom you will discuss your goals and action plans.

1. 

2. 

Schedule two checkpoints to revisit and adjust your goals as necessary. Put these dates on your calendar.

1. 

2. 
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